[ TEAMS

STRONG SCHOOLS
START WITH ME!

Budget Finalization
Meeting Agenda

Cascade Elementary School
Date: March 13, 2025
Time: 3:00 PM

Location: Media Center/Teams

. Call to Order
Il. Roll Call; Establish Quorum
Rol N Present or
ole ame (or Vacant) Absent
Principal Tiffany Momon +
Parent/Guardian Pricsilla Harper -
Parent/Guardian Latasha Tarver
Parent/Guardian Donetta Washington-Brown
Instructional Staff Brandi King +
Instructional Staff Erica Rowe +
Instructional Staff Brandi Joiner +
Community Member Prekoshiah Scott +
Community Member Toni Ingram +
Swing Seat Gabby Branch +
Student (High Schools)
Student (High Schools)
. Action Items
A. Approval of Agenda
Motion made by: Ingram
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion Passes
B. Approval of Previous Minutes
Motion made by: Joiner
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
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Motion Passes
C. Final Budget Recommendation

No recommendations
Iv. Discussion Items (add items as needed)
A. Discussion Item 1: Presentation of final budget

Ms. Momon discussed no changes to the budget. The budget allocates 70%
towards instruction and improving instruction at Cascade Elementary School.
There were no changes from the previous meeting, and the GO team voted to
approve the budget.

B. Discussion Item 2: [add description of the item]
V. Information Items (add items as needed)
A. Principal’s Report

Ms. Momon reported that the school's CCRPI score has increased by 16% to
68.1, showing significant improvement from previous years. She also mentioned
the success of the recent sneaker ball event and upcoming MAP testing and state
assessments.

Ms. Momon stated that MAP testing, which will start next week. This test will
provide an indication of student growth over the academic year. Additionally,
3rd, 4th, and 5th graders will take the state assessment, the Georgia Milestones,
at the end of April into early May.

B. February 24, 2025 CAT Meeting Report Out

Ms. Joiner shared the outcomes of the February 24, 2025, cluster advisory
meeting. The first priority, literacy with a family engagement focus, is in
progress, while the second priority, special education with a family engagement
focus, has been completed. She highlighted the successful implementation of
family engagement events and observational walks.

VI. Announcements n/a

VIl.  Public Comment (if applicable)

VIIl. Motion to Adjourned Meeting
Motion made by: Scott
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
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Motion Passes
IX.  Adjournment 3:40
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